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Start 

Get started 

Build 

Build a 

comprehensive 

early childhood 

community 

partnership 

Learn 

Learn about the 

community 

Plan 

Plan for change 

using an 

outcomes-based 

approach 

Implement 

Support 

implementation 

of the plan 

Review 

Review and 

reflect on the 

work of the 

partnership 

Step 1: Raise awareness 

Step 7: Collect information 

Step 8: Make sense of the information 

Step 13: Make the plan happen 

Step 14: Monitor delivery of the plan 

Step 15: Check on the partnership 

Step 16: Collect and analyse data 

Step 17: Report on achievements 

Step 18: Consider next steps 
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Step 2: Harness support 

Step 3: Establish or strengthen a partnership 

Step 4: Create a shared understanding of how 
you will work together 

Step 5: Create a vision 

Step 6: Take an ecological approach 

Step 9: Plan the difference you want to make 

Step 10: Consider the evidence 

Step 11: Plan how you will make the 
difference 

Step 12: Develop a work plan 


